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 Outline your company’s 3-5 year strategic plan for 
sustainable success 
 
 
 

 Develop a long-term strategy that  aligns internal 
functional resources through Management and 
Owners to the external marketplace 
 
 
 

 Incorporate all strategic elements into  plan 
 Business Environment 
 Organizational 
 Company Culture 
 Leadership 
 Technology 
 Compensation 
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 Overall Company Vision 

 
 

 Strategic Planning Key Results  
 
 

 Roll Out to Employees During Company Meeting 
 

 
 Quarterly Follow-Up Meetings  

 
 

 Motivate Employees to Implement 


